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B. Com. (Part 1) EXAMINATION, 2020

(Group—II : Business Management)
Paper First
PRINCIPLES OF BUSINESS MANAGEMENT

Time : Three Hours ] [ Maximum Marks : 75
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Attempt all the five questions. One question from

each Unit is compulsory. All questions carry equal
marks.
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What do you understand by Management ? Throw light on

the nature and significance of Management.
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Assess the role of Taylor and Fayol in the development of
management thought.
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Explain the concept of planning. Discuss the steps involved
in planning process.
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What do you understand by Management by Objectives ?

Discuss its importance and limitations.
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What do you mean by centralisation and decentralisation of
authority ? Differentiate between centralisation and
decentralisation.
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What is Organizational structure ? Discuss the factors
determining organizational structure.
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Define “Communication.” Discuss the importance and

barriers of communication in management.
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What do you understand by Leadership ? Describe the
qualities and various styles of leadership.
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What is Control ? Describe the objectives and process of

control in business management.
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What is meant by resistance to change ? Why do people react

to change ? How can resistance to change be reduced ?
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